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EXECUTIVE SUMMARY  

The St. Louis County Auditorôs Office performed an audit of the St. Louis Department of Public Works.  

According to the 2018 Adopted Budget Book, the Department products and services consist of eight primary 

service divisions:  Planning & Programming; Design; Construction; Operations; Fleet/Garage Operations; Code 

Enforcement; Facilities Management; and Administration.  The County Auditorôs Office performed an audit 

review of policy and procedures specific to County owned public buildings and lease agreements.  For the 

purpose of this audit, observations and review of data specifically pertain to the operations internal to The 

Department of Public Works.  This Department maintains 81 CountyȤowned or leased facilities (including radio 

towers) in Clayton and throughout St. Louis County and they perform a variety of personnel, budget, supply 

acquisition and safety training functions which enables the department to effectively, safely and professionally 

function. 

 

The objectives of the review were to evaluate internal controls, evaluate operations and record-keeping 

compared to established standards, ordinances, policies and procedures.  We evaluated processes that are in 

place to ensure that resources are used efficiently.  The scope of this audit included audit testing, review and 

evaluation of controls in the following areas: 

 

¶ Intranet website content, including staff directory 

¶ Current organizational chart 

¶ Internet website 

¶ Documentation to support expenditures/savings with real property leases 

¶ Documentation to support revenue collection generated from parking leases and parking fees 

¶ Documentation of all County properties managed by the Department of Public Works  

¶ Use of MUNIS Accounts 

 

The scope of work for the audit included the following: 

 

¶ The audit staff visited various County owned public buildings occupied by various departments 

including but not limited to Department of Health, Department of Human Services, Public Safety 

(Precincts), Pet Adoption Center,  Department of Revenue, St. Louis County Assessorôs Offices, and 

Department of Transportation. 

¶ The audit staff visited and observed parking facilities at St. Louis County owned and leased facilities.   

 

http://www.stlouisco.com/portals/8/docs/document%20library/budget/2018/adopted/2018_Adopted_Budget.pdf


 

¶ The audit staff interviewed various county employees regarding operations including the Acting 

Director, Deputy Director, Division Managers, Division Director, and Project Managers. 

¶ The audit staff requested specific data from various County employees regarding policy and procedures 

pertaining to owned buildings, lease agreements of commercial property occupied by county 

agencies/departments and relevant subleases of the same.  

¶ The audit staff reviewed County lease agreements managed by the Department of Public Works and 

obtained a list of all parking lease agreements.  Additionally, the audit staff tested lease agreements for 

parking and commercial real estate for consistency and adherence to standardization relative to policy 

and procedures.  

 

Audit Risk  

Factors impacting Audit Risk include the time frame, sensitivity of the work performed, size of the 

program in terms of dollar amount and number of citizens served, adequacy of the Departmentôs systems 

and processes to detect inconsistencies, significant errors or fraud, and auditorôs access to records.  The 

County Auditorôs Office found the following risks: 

 

1. Between budget years 2017 and 2018 the Department experienced a change in leadership and currently 

has an acting Director.   

2. During the Budget years of 2016-2017 the Department of Public Works operated/maintained 3.5 million 

square feet in 81 buildings/facilities that are owned or leased.  

3. During 2015-2017 various departments of St. Louis County Government transitioned to new locations 

and entered into new leases in St. Louis County and its regional partners.  

4. According to archived documentation a review of the St. Louis County leases was last completed and 

issued in late 2001.   

5. Virtually, the Department of Public Works serves every citizen of the County to some degree directly or 

indirectly.   

 

Administrative Controls  

 We reviewed administrative controls on several processes.   

 

 Operational Controls 

 We reviewed operational controls over processes that support the approval of payments, and 

disbursement of funds for expenses incurred by funded agencies.  We reviewed operational controls 

over processes that support the approval of payment and disbursement of funds in payment of expenses 

incurred by the Department of Public Works. 

   

Policy Review 

 We requested and reviewed the contents of these policies, procedures and manuals. 

 - Ethics Policy, 

 - Conflict of Interest Policy, 

 - Accounting Manual, 

 - Privacy Policy, 

 - Computer Security Policy, 

 - Record Retention Policy. 

 

We performed compliance testing by reviewing a sample of expenditures and supporting documentation.  We 

reviewed a cross section of expenditures that represented payments for expenses reimbursed versus expenses 

incurred by agencies, payment of expenses incurred and revenue collected by the Department of Public Works. 

 

 



 

CONCLUSIONS 

 

Good internal controls were found in the following areas: 

 

¶ Overall staffing, management, and operations functioned well under the direction of an Acting Director 

and experienced management and supervisory staff.  For example, the Acting Director, Division 

Manager for Facilities, and Manager of the MET Center offered and provided timely delivery of 

requested information to the Audit Staff. The individuals have extensive knowledge of the Department 

of Public Works, which translates to an asset of our County Government Organization. 

¶ Data and documentation regarding leases of properties managed by Public Works were available 

electronically and/or were provided with transparency in a timely manner. 

¶ Access to properties managed by Public Works was secure, accessible, and safe for the general public, 

County employees and businesses that it may serve. 

¶ The number of properties managed by Public Works is vast as described in the current 2018 and recent 

historical recommended Budgets.  The review of departmental resources allocated based on this data 

point suggested similarities to other counties.  The Audit team concluded that resources are allocated in 

a reasonable manner and provide consistent internal controls. 

 

KEY FINDINGS  

 

The Audit Team has offered the following recommendations in the following areas: 

 

¶ Employ a strategy that enforces consistent contract principles in all County lease contracts managed 

under Public Works.  Due to the volume of lease contracts managed by Public Works, this department 

has an opportunity to provide contracting leadership in this area.  It may be in the best interest of the 

County to work with the Executive, Legislative and Judicial divisions of St. Louis County Government 

to develop this strategy and implement the related policy.  

o For example, the lease contract template for parking at the Shaw Garage was tested for 

consistency as it relates to length, amount and other factors relative to parking availability.  The 

results of the test were commendable.  The Audit team was not provided with a similar lease 

contract template for other county buildings and facilities managed by public works.  A review 

of various lease agreements, extensions, amendments, ordinances and other intricate details 

observed in the evaluation of commercial leases and the transfer of county owned properties 

potentially indicate inconsistency and, more troubling, selectivity in the implementation of 

policy and procedure.  

 

¶ Improve efficiency to access information regarding policies, dealings and all procedures regarding 

owned public buildings and leased (or sub-leased) commercial property.  

o Internet and Intranet access to information regarding policies for leases was reviewed and tested 

during the audit period.  Various methods were employed to access information as to the 

aforementioned, including but not limited to: 

Á Media Reports 

Á Sunshine Requests 

Á Intranet 

Á Internet 

Á Physical Data Requests 

¶ Develop a standard announcement to communicate regarding an agency or agencyôs relocation. 

o Visits to various leased or owned County property managed by Public Works did not identify 

when the department left  the current property or the entire property either became unoccupied or 

was vacated (see photo exhibits). 



 

 

 

  

 

 

OPINION  

 

FAIR  
 

The audit results indicate the overall operation needs improvement.  The data and documents reviewed point to 

issues that will require improvement of policy implementation, and transparency between agencies, county 

departments, office of the county executive, and legislative oversight relating to the authority to authorize, by 

ordinance, the execution of all contracts.   

 
*The rating(s) cover only audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the 

rating scale indicates the following:  

 

Excellent: The audit results indicate this entity is very well managed. The report contains no findings. In addition, if applicable, prior 

recommendations have been implemented.  

 

Good: The audit results indicate this entity is well managed. The report contains few findings, and the entity has indicated most or all 

recommendations have already been, or will be, implemented. In addition, if applicable, many of the prior recommendations have 

been implemented.  

 

Fair: The audit results indicate this entity needs to improve operations in several areas. The report contains several findings, or one or 

more findings that require management's immediate attention, and/or the entity has indicated several recommendations will not be 

implemented. In addition, if applicable, several prior recommendations have not been implemented.  

 

Poor: The audit results indicate this entity needs to significantly improve operations. The report contains numerous findings that 

require management's immediate attention, and/or the entity has indicated most recommendations will not be implemented. In 

addition, if applicable, most prior recommendations have not been implemented. 
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Public Building and Facility Observations 

 
Various St. Louis County leased and owned properties managed by St. Louis County Department of 

Public Works were visited and observations made during the auditing period. The decentralized 

structure of the County government allowed the audit team to visit and interview various County 

departments at multiple locations that were occupied and unoccupied. Also, the same structure disclosed 

some issues of concern which are discussed in this audit report. These visits took place during the audit 

review period and included offices of the Assessor, County Police, General County agencies, 

Government Satellite Centers and Judicial System operations. 

 

Crestwood Square at 9059 Watson Road was inspected. This leased space is occupied by the Assessorôs 

Office. It is located in an older shopping center. The space is appropriate in size and lease rate for the 

activity being conducted. Part of the space is used year round for office work, another part for odd year 

assessment appeals and Board of Equalization hearings and the third part is storage space. There was 

nothing extravagant about the space and it seemed to be an excellent rental premises for the County.  

Notably, the space used for appeals and hearings had no current activity being conducted when the 

Audit Team visited and the heat was set low to save energy and money. This small action illustrates 

positive concern for tax dollars and the Assessor and his staff deserve credit. Ten to fifteen people were 

working in the office at the time of the inspection. The initial lease term is six years with the option to 

renew for four additional terms of one year each. The lease was entered into on March 4, 2011 at an 

annual rate of $90,000.00 including moderate increases each year with an annual rate of $102,800.00 in 

Year 6.  

 

North Oaks Plaza was visited twice during a two week period. On the first visit, the property was 

unoccupied. Part of the building had been recently built-out (26B). Build-out was underway in the other 

part of the space (26A).  During interviews, the audit team was told by staff of the St. Louis Economic 

Development Partnership the entire space had previously been occupied by North Oaks Workforce 

Development, but that entity re-located to Northwest Crossings on an unknown date. Public Works 

vehicles were parked at the space on both visits and workers were inside the space. A project manager 

with St. Louis Economic Development Partnership was working out of a make-shift office in 26A. It 

was determined that Family Workforce Center of America moved into the updated space and St. Louis 

County Police Department planned to occupy the remainder of the space with a canine unit and 

supervisory offices. A community meeting room was to be finished in the space last. The lease at North 

Oaks Plaza has been in force since 2004 and it runs year to year with an automatic renewal clause not to 

exceed 19 renewal terms of one year each. The current total monthly rent is $26,698.06. Build-out 

expenses were being incurred by the County for the remodeling job at this facility as well as lease 

payments while the space was unoccupied. Various sub-lease agreements have been entered by the 

County and lessees since lease inception. 

 

The Human Services suite at 9666 Olive Boulevard (Suite 510), an older, multi-floor office building in 

the suburb of Olivette, was unoccupied when visited and the doors were locked. It was determined the 

space had been unoccupied for one month. The move-out date is unknown. Total 2018 lease payments 



 

for this space are $73,180.00 and the lease terminates May 31, 2018. The lease for Suite 510 was for 

10,977 rentable square feet. Lease payments have been incurred by the County for this unoccupied 

space.  

 

Northwest Crossings (NW Crossings) ground level (1
st
 floors of Building 700 and Building 800), at the 

former Northwest Plaza shopping center was occupied by multiple County agencies when visited. 

Included are the Board of Election, County Municipal Court, Revenue, Cashier station, Missouri Job 

Center ï St. Louis County Workforce Development, Neighborhood Services, Family Court, Juvenile 

Office, Human Services, Building Permits, Better Family Life, TANF, Family Workforce Center of 

America and Urban League. Several agencies were relocated to NW Crossings after the lease was 

finalized and the County continued to pay rent on spaces left unoccupied by said agencies including 

Village Square when the Municipal Court moved in October 2017. A large portion of the space was 

open, providing an airy, pleasant work environment and maybe additional room for other departments or 

work stations.  

 

It has been reported the twenty year lease arrangement for NW Crossings is the longest ever in County 

history and it was negotiated by a short-term political appointee of the County Executive office, who 

served as the Executiveôs campaign manager prior to his governmental appointment. The individual 

testified he did not hold a Missouri real estate license. The lease term is January 1, 2017 until December 

31, 2036. The effective date was August 30, 2016. Specklebelly, LLC, the landlord, will be paid base 

rent and operating expense of $151,522.02 monthly and $1,818,264.30 per annum for rentable square 

feet of 140,082. The lease allows annual increases of 3.95% each year from 01/01/2018 to 12/31/2026; 

2.90% each year from 01/01/2027 to 12/31/2031 and no annual increases thereafter. The annual 

increases are calculated on the basis of the previous yearly rent payments. Public Works indicated 

Boreas, LLC was the successor to Specklebelly, LLC, but this has not been confirmed. 

 

In addition to rent, the County contracted to pay ñthe total of all taxes, assessments, and other sums 

charged by any governmental or other taxing authority which accrue on the Premises for each calendar 

year (or portion thereof) during the Term, any taxes on Tenantôs use or Rent, and all penalties, interest 

and other charges payable by reason of any failure of Tenant to make timely payment of taxes as 

required under this Leaseò. The County waived any rights it may have to protest the appraised value of 

the Premises or to appeal the same. Additionally, the lease calls for payment of ñ$5,000.00 monthly for 

the first partial and first full calendar year, such amount representing Tenantôs pro-rata share of the total 

annual insurance premiums which accrue on all commercially reasonable insurance Landlord carries 

with respect to the Center during the Term, with annual increases each calendar year over the amount 

payable for the previous calendar year through the balance of the Termò. The percentage increase 

schedule is the same as that of the annual increases noted above.  Finally, the County contracted 

financial responsibility, for ñTenant Repair and Maintenanceò of a substantial portion, if not all, of the 

under-slab electrical and plumbing services, the suppression, life safety, fire extinguishers, windows and 

doors, sprinkler systems, mechanical, HVAC, plumbing and electrical systems serving the premises, 

among other items and services not fully set forth in this report but identified in the lease.  

 

The contract is considered a ñTriple Netò lease, for which the County and its taxpayers bear legal and 

financial responsibility. The lease was executed by the County Executive and approved by the Chief of 

Operations, although the Chief of Operations testified he had not read the lease prior to signing. Lease 

signatures did not conform to paragraph 8 of ñFacility guidelines on processing requests for 

leases/renewal of leasesò, which is a directive provided to the Auditor by the Public Works Department. 

The directive was reduced to writing recently and the Auditor presumes the written directive simply 

memorialized non-written previous procedures. Specifically, regarding the NW Crossings lease, the 

Director of Public Works did not sign the lease. The reasons behind this were made public during 

testimony before the County Council Ethics Committee on March 6, 2018. 



 

Based on Ethics Committee testimony, the overall square footage cost is similar to that of ñclass Aò 

office space elsewhere, despite the fact the location is the municipality of St. Ann, where any other class 

A space is not easy to locate, if at all. 

An email provided by Public Works is intuitive regarding NW Crossings ï ñSo, based on the new rent 

invoices it is costing $1M more! Not including duplicate rent. The ñnewò math!ò. 

 

The County signed a separate lease for space on the 8
th
 floor of 500 Northwest Plaza, part of NW 

Crossings. The Department of Human Services and County Information Technology services are 

currently occupying this space. The lease term is twenty years with an initial base rental rate of 

$18,965.93 monthly for 15,193 square feet. 

 

Vil lage Square was inspected. Surprisingly, the front doors were unlocked on the inspection date. Lights 

were on and the space was unoccupied and disorderly, with wires, phones, trash and office equipment 

scattered about the premises. The space was large. The Municipal Court and other agencies moved to 

Northwest Crossings. The WIC agency was still located at Village Square. Public Works advised 

ñgovernmental rulesò prevented WIC from relocating to NW Crossings. However, per documents 

provided to the Auditor by Public Works, it is possible for a WIC office to ñopen, close, reduce hours or 

moveò by providing an impact analysis to the district technical assistance team for approval at least 60 

days prior to the change. No evidence was submitted to indicate whether or not this was done, however, 

there was probably ample time to complete and file the one page Impact Analysis Template available 

through the Missouri Department of Health and Senior Services in time to relocate with other agencies 

to Northwest Crossings or some other appropriate site. There is ample space at NW Crossings for WIC. 

 

The original lease was entered December 23, 1997, with a second amendment made on March 4, 2009, 

adopting the terms of the original lease and first amendment (ñ éExcept as amended above, the Lease 

remains in full force and effect.ò). The first amended lease term was through February 28, 2018.The 

second amended lease, which added square footage, was for 24,257 square feet at a base rental rate of 

$14.46 per square foot. There was no escalation of the base rate for the term of the lease per the first 

amended lease. The County agreed to pay ñéan additional expense of up to $4250.00 per month as 

build-out for Landlordôs improvements to the premises as specified by the Director of Public Works in 

an amount not to exceed $300,000.00é.ò). 

 

As above indicated, the lease expired 2/28/2018. Ordinance Number 26,994 was adopted February 13, 

2018 authorizing the County Executive to execute a lease agreement for 1700 square feet in the Village 

Square Center for one year, terminating 12/31/2018, at a rate of $1,906.83 per month plus costs of 

insurance, real estate taxes and common area maintenance to accommodate the WIC facility. To date, no 

lease has been found in County records for Contract 91930, which is the lease amendment for WIC at 

21A Village Square.  Per the Facility Guidelines specified hereinabove, the procedures for ñLease 

Renewalsò may not have been followed. The guidelines state if a lease is renewing, the landlord is 

contacted approximately six months prior to expiration of the lease. A Summary Report of County 

Leases ï March 2018, revised 4/25/2018, indicates the contract for Village Square is ñIn Processò and 

expires February 28, 2019. Per Munis, the County continues to pay rent of $42,298.88 per month to 

JPMCC ï 2006 for owner Village Square Partners. This monthly payment covers all of the unoccupied 

space at Village Square and the current 1800 square feet of space occupied by WIC. This appears to be a 

profound waste of tax dollars which would certainly be of concern to County taxpayers. It is 

questionable to the Auditor whether or not there is authority for the County to be paying $42,298.88 for 

only 1800 square feet when the lease has expired and the Auditor also questions the authority to 

participate in a month to month lease arrangement. The lease amendment which is in process is vague. 

No lease has been executed and Public Works indicated they ñare attempting to verify whether the 

landlordôs signature is legally binding, before routing further.ò 



 

When the WIC office was inspected, the Auditor was surprised the office serves the largest number of 

clients in St. Louis County as the space is not large, privacy is an issue, and another WIC office is 

located nearby in North County. 

 

County Police Precinct 1 Substation 1 at 3801 Vaile Road was viewed. The location and occupied space 

are appropriate to the operation at the location. The lease was made and entered on November 13, 2014 

with a lease term to commence November 13, 2014 and terminate November 12, 2015 with the right to 

renew the lease for four automatic one year terms. The premises consist of approximately 750 square 

feet. The first yearôs rent was $10,544.64 to be paid in equal monthly installments. Rent for years three 

and four was moderately increased to $10,861.08 per year. The terms of the lease were reasonable. 

 

The Shaw Park Parking Garage at 232 South Central Avenue was viewed. The garage was nearly full 

and occupied. The County leases space to the public at a rate of $70.00 per month. The public may also 

park on an hourly basis. A cashier staffs the exit level cashier cage to collect parking fees from hourly 

parkers. A sign at the garage entrance sets forth information about how to obtain a monthly parking 

space. The County monitors monthly lease payments and deactivates electronic parking cards for non-

payment.  

 

Monthly parking leases were randomly reviewed. They are uniform and are consistent. Public Works 

stated the garage does not make money but its operational costs are covered by the rent and daily fees. 

All things considered, the Shaw Park Parking Garage appears to be a well-run facility and it is serving a 

public need at this time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Building and Lease Assessment 
 

The data below are estimates and subject to variables.  This data is current based on actual field visits to each 

location described below.  The dollar amounts represent actual payments made to specific leases as identified 

by the MUNIS Accounting System.  The occupancy rate is based on actual field visits and interviews with 

various county officials from the St. Louis Economic Development Partnership and Department of Public 

Works. 

 

 Excellent The results indicate this entity is very well managed. The observations determine no findings. 

 Good The results indicate this entity is well managed. The observations contain few findings.  

 Fair The results indicate this entity needs to improve operations in several areas. The observations contain one or 

more findings that require management's attention. 

 Poor The audit results indicate this entity needs to significantly improve operations. The observations contain findings 

that require management's immediate attention,  

 

Owned Property: 

MET Center is located at 6347 Plymouth and is approximately 30% unoccupied and legally owned by LAND 

CLEARANCE REDEVELOPMENT AUTHORITY OF ST LOUIS COUNTY. 

121 S. Meramec is 100% unoccupied since 2013 is legally owned by the ST LOUIS ECONOMIC 

DEVELOPMENT PARTNERSHIP - PORT AUTHORITY. 

501 S. Brentwood is 100% unoccupied since 2015 is legally owned by the ST LOUIS COUNTY ECONOMIC 

DEVELOPMENT PARTNERSHIP ï PORT AUTHORITY. 

 

Leased Property:  

North Oaks is located at 26 A and B North Oaks Plaza ï Lower Level 

¶ During field visits in March 2018 the building was 100% unoccupied 

o Lease Payments for 26 A and B began in 2/04 and end 1/31/2024. 

o Total Lease Payments per month -$26,698.06 /year- $284,376.72. 

¶ During field visits in April the building was approximately 50% occupied. 

9666 Olive Blvd is located on the 5
th
 Floor (Suite 510) of an office Building at 9666 Olive Blvd 

¶ During field visits in March 2018 the space was reported to be occupied by the Department of Human 

Services but was unoccupied   

o Lease Payments began on 4/1/13 and ended on 5/30/18. 

o Lease Payments for 1/2017-3/17 were $14,487.36 and from 4/2017 through 3/2018 were 

$18,052.00. 

o Total Payments for 2018 are $73,180.00. 

12 Sunnen Drive is a commercial property located at 12 Sunnen Drive. 

¶ During field visit in March 2018 it was determined this locationôs services moved to 700 Northwest 

Plaza Drive and were formerly occupied by the St. Louis County Election Board.  No official move out 

date was indicated on the relocation sign noted on the entrance door to offices.   

o Lease Payments began on 6/1/14 and ended on 5/31/17. 

o Lease Payments of $62,694.78 per month ended 5/31/17 for a 2017 total of $313,473.90. 

21 Village Square is a commercial property located at 21 Village Square. 

¶ During the field visit in March 2018 this property was 100% unoccupied and relocated services provided 

by various county departments moved to 700 Northwest Plaza Drive      No official move out date was 

indicated on the relocation sign noted on the entrance door to offices.  A small portion of this location is 

occupied by the County providing services for the WIC Program due to geographical requirements 

enforced by state/federal authorities. 



 

o Lease Payments began 3/1/08 and end on 12/31/2018. 

o Total Payments made per month of $42,298.88 for 2017 / year $507,586.56  

o Total Payment which has been made to date and obligated to be paid through the end of 2018 is 

$507,586.56 

 

700 Northwest Plaza Drive is a commercial property and part of the Northwest Plaza Center is located on the 

lower level of the Plaza. 

¶ During field visits in March 2018 it was occupied by various County departments and the percent 

occupied was not determined but was not 100% occupied.  County Departments and Non-County 

tenants from North Oaks and Village Square have been identified to have relocated or plan to relocate to 

this location.   

¶ The total term of the Lease is from 1/17 to 12/31/2036-20 years 

o Lease Payments of $151,522.03 began 1/1/17  and ended 12/31/17. 

Á Total Payments for 2017 were $1,818264.36. 

o Lease Payments of $157,507.15 began on 1/2018.  

¶ Total Payments to date are $787,535.75 and expected to be $1,890,085.80 in FY 

2018. 

500 Northwest Plaza Drive is a commercial property and part of the Northwest Plaza Center is located in the 

Office Tower of Northwest Plaza. 

¶ It is described to be occupied by the Department of Human Services and County IT.  The Department of 

Human Services may have fully relocated from 9666 Olive Blvd in January or February of 2018.   

¶ The total term of the Lease is from 1/17 to 12/31/2036-20 years 

o Lease Payments of $18,965.93 began 1/1/17  and ended 12/31/17. 

Á Total Payments for 2017 were $227,591.16. 

o Lease Payments of $19, 715.08 began on 1/2018. 

Á Total Payments to date are $98,575.40 and expected to be $236,580.96 in FY 2018. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Recommendations: 

 
1) We recommend the Department of Public Works collaborate and develop with the St. Louis County Council 

to recommend a procedure subject to Council approval for the sale and or the utilization of all St. Louis 

County owned assets.  

 

a) We recommend Public Works help develop and begin using a pre-printed (or PDF), fill -in-the-blank, 

uniform lease template for all future commercial property leases. The Countyôs commercial property 

leases for premises leased to the County were inconsistent and non-uniform, per this auditôs testing. The 

County, as lessee, should be the scrivener of the document and thereby maintain control. 

 

Auditeeôs Response: 

 
2) We recommend Public Works enact a transparent and accountable policy to discontinue making lease 

payments for unoccupied space. The County has executed new leases before old leases have terminated. 

These actions create the appearance of double-payments and may be interpreted as wasteful spending 

putting the county at increased risk for fraud.   

 

Auditeeôs Response: 
 

3) We recommend that Public Works strictly follow its òfacility guidelinesò for commercial lease 

requests/renewal and carefully monitor lease termination dates. The County failed to request a new lease for 

an agency which was within a larger space, after the occupants of the larger space re-located and the lease 

later terminated. Facility guidelines state: ñiférenewing, the landlord is contacted approximately six months 

prior to expiration of the lease.ò 

 

Auditeeôs Response: 
 

 

4) We recommend that Public Works prepare a spreadsheet or other document detailing all key commercial 

lease factors such as lease rates, rate increases, commencement and termination dates of leases etcetera for 

the benefit of the County Council and update the same regularly so as to provide a quick, accurate and 

concise report to the Council concerning County leases.  
 

Auditeeôs Response: 
 

 

 

 

 
*We conducted this performance audit in accordance with generally accepted government auditing standards. Those 

standards require that we plan and perform the audit to obtain sufficient, appropriate, appropriate evidence to provide a 

reasonable basis for our findings and conclusions based on our audit objectives. We believe that the evidence obtained 

provides a reasonable basis for our findings and conclusions based on our audit objectives. 
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